THE

- HUDSON BAY
CONSORTIUM

Roundtable 2024

Day 1: Tuesday, Feb 13, 2024

7:00 Registration and Breakfast
8:45
Opening Remarks

Led by Chairs Lucassie Arragutainaq
and Ryan Barry

e Overview of the Hudson Bay
Consortium, strategic priorities and
Roundtable objectives

¢ Welcoming Address Minister of
Environment and Climate Change,
Province of Manitoba

e Keynote Address Assistant
Commissioner, Canadian Coast Guard

9:45
Introduction to Search & Rescue
and Marine Safety:
Strengths & Challenges

Led by Peter Kikkert

A short overview of the core strengths
that support and the critical challenges
that hamper effective SAR operations
in the Hudson Bay and James Bay
region. Based on preliminary research
conducted in advance of the
roundtable.

10:15 ® Coffee Break
10:45
Emergency Response 101: CCG

Led by Canadian Coast Guard

12:00 $4 Lunch Break

1:00 Community Roundtable:
Priorities and Challenges for
Emergency Response, Search and
Rescue, and Marine Safety

Led by Chairs Lucassie Arragutainag,
Ryan Barry & Peter Kikkert

Communities around the bays have
identified emergency response and
marine safety as priority areas
requiring improved coordination and
support. Representatives from each
community who are intimately familiar
with these priorities and challenges
will share their experiences and
insights.

3:00 ® Coffee Break

3:30 Community Roundtable Continued:
Improving Cooperation, Collaboration
and Coordination in SAR Systems

Led by Peter Kikkert, Ryan Barry &
Lucassie Arragutainaq

This session will explore how
community, non-governmental, private
sector, and government responders
can work better together during SAR
operations in Hudson Bay and James
Bay. Participants are encouraged to
share SAR stories to communicate
lessons learned, best practices,
challenges, and strengths.

Daily Wrap-up (15 minutes)
Led by Chairs Lucassie Arragutainaq
and Ryan Barry

Day 2: Wednesday, Feb 14, 2024

7:00 Breakfast

8:45 Welcoming remarks
Led by Chairs Lucassie Arragutainaq
and Ryan Barry

Overview of the agenda for the day,
any housekeeping

9:00
Team Debriefing and Critical Incident
Stress Debriefing

Led by Peter Kikkert

Community responders in Hudson Bay
and James Bay usually know the
people for whom they are searching.
Many responders have found loved
ones hurt or deceased. The toll of this
trauma and tragedy on the mental
health of community responders is
extreme. This session will explore the
mental health challenges posed by SAR
operations and discuss how to mitigate
some of the risks, including best
practices such as team debriefs and
Critical Incident Stress Debriefing.

10:15 ® Coffee Break

10:45 . . .
The CCG Auxiliary in the Region

Led by Peter Kikkert

The expansion of the Coast Guard
Auxiliary in the Hudson Bay and James
Bay region has been a much-needed
improvement to the SAR system. Using
a mix of group and general discussions,
this session will explore the future of
the CCGA in the region, discuss
possible challenges to the
sustainability of Auxiliary units, and
brainstorm solutions.

12:00 $4 Lunch Break

1:00
Participatory Mapping Intro - Areas of

concern in Emergency Response

Led by Nathatie Girard & Kevin Knapp,
Canadian Coast Guard

2:30 ® Coffee Break
3:00 New and Emerging Technologies
Led by Chairs Lucassie Arragutainaq
and Ryan Barry
SIKU

30 min presentation + Q & A’s

Smartice
25 min presentation + Q & A’s

iPhone Emergency SOS & Starlink Marine
15 min presentation + Q & A’s

4:45 Daily Wrap-up
Led by Chairs Lucassie Arragutainaq
and Ryan Barry
Networking Event:
5:30 Consortium Update
6:00 Networking/Showcasing
7:30 End of event

Agenda

Day 3: Thursday, Feb 15, 2024
7:00 Breakfast
8:45 )
Welcoming remarks
Led by Chairs Lucassie Arragutainaq
and Ryan Barry

Overview of the agenda for the day,
any housekeeping

9:00
AIS Data by Drones and
Small Satellites in the Region

Led by Philip Ferguaron

9:30
CSA Presentation

Led by Eric Laliberte
30 minute presentation + Q and A’s

10:15 ® Coffee Break

10:45
ECCC - NEEC Presentation & Questions

Led by Thierry Mezzana,
Environment Climate Change Canada

The National Environmental
Emergencies Center (NEEC) of
Environment and Climate change
Canada (ECCC) is the Government of
Canada’s coordination hub for
scientific support during
environmental emergencies. In this
presentation, we will introduce how
NEEC is bringing together scientific or
technical advice to assist other
agencies, stakeholders and on-the-
ground responders for cleaning up oil
and hazardous material spills in all
environments.

11:30 Transport Canada

Operations & Programs

Led by Desmond Raymond,
Transport Canada

Marine Training Program

12:00 $4 Lunch Break

1:00
Community Roundtable -
Outstanding Questions

Led by Chairs Lucassie Arragutainaq
and Ryan Barry

Reflections - what we have heard;
opportunity to address outstanding
guestions from community
representatives and youth delegates
and discuss potential strategies for
advancing common priorities.

2:30 ® Coffee Break

3:00 Forward Planning & Wrap Up

Led by Chairs Lucassie Arragutainaq
and Ryan Barry

Reflections from the Roundtable, what
comes next for the Consortium.

4:30 Roundtable Concludes



